
Using Lean Six Sigma to Translate Customer
Value Through Global Supply Chains
In today's competitive global market, businesses need to be able to deliver
value to customers quickly, efficiently, and cost-effectively. Lean Six Sigma
is a powerful tool that can help businesses achieve these goals. Lean Six
Sigma is a process improvement methodology that focuses on eliminating
waste and improving efficiency. It can be used to improve any process,
from product development to customer service.
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When it comes to global supply chains, Lean Six Sigma can be used to:

Reduce lead times

Improve product quality
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Reduce costs

Improve customer satisfaction

How Lean Six Sigma Works

Lean Six Sigma is based on the DMAIC cycle:

1. Define the problem or opportunity.

2. Measure the current process.

3. Analyze the data to identify the root causes of the problem.

4. Improve the process by eliminating waste and improving efficiency.

5. Control the process to ensure that the improvements are sustained.

Lean Six Sigma can be used to improve any process, but it is particularly
well-suited for processes that are complex and have a high degree of
variability. Global supply chains are often complex and have a high degree
of variability, making them ideal candidates for Lean Six Sigma
improvement.

Benefits of Using Lean Six Sigma in Global Supply Chains

There are many benefits to using Lean Six Sigma in global supply chains,
including:

Reduced lead times

Improved product quality

Reduced costs

Improved customer satisfaction



Increased agility

Improved visibility

Reduced risk

Lean Six Sigma can help businesses achieve these benefits by eliminating
waste and improving efficiency throughout the supply chain. By reducing
lead times, improving product quality, and reducing costs, Lean Six Sigma
can help businesses improve customer satisfaction and increase sales. By
improving agility, visibility, and reducing risk, Lean Six Sigma can help
businesses better respond to changes in the market and avoid costly
disruptions.

How to Implement Lean Six Sigma in Global Supply Chains

Implementing Lean Six Sigma in global supply chains can be a complex
undertaking, but it is well worth the effort. Here are a few tips for getting
started:

1. Get buy-in from top management. Lean Six Sigma is a top-down
initiative, so it is important to get buy-in from top management before
you begin. Top management needs to understand the benefits of Lean
Six Sigma and be committed to providing the resources necessary to
implement it successfully.

2. Create a team of experts. A successful Lean Six Sigma
implementation requires a team of experts with a variety of skills and
experience. The team should include members from all areas of the
business, including operations, engineering, quality, and finance.



3. Develop a plan. Once you have a team in place, you need to develop
a plan for implementing Lean Six Sigma. The plan should include a
timeline, budget, and goals for improvement.

4. Train the team. The team needs to be trained in the principles of Lean
Six Sigma. The training should be comprehensive and should include
both theoretical and practical instruction.

5. Implement the plan. Once the team is trained, you can begin
implementing the plan. The implementation should be gradual and
should be closely monitored to ensure that it is successful.

6. Sustain the improvements. Once the improvements have been
implemented, you need to sustain them. This means continuously
monitoring the process and making adjustments as needed.

Lean Six Sigma is a powerful tool that can help businesses improve their
global supply chains. By eliminating waste and improving efficiency, Lean
Six Sigma can help businesses reduce lead times, improve product quality,
reduce costs, and improve customer satisfaction. If you are looking for a
way to improve your global supply chain, Lean Six Sigma is a great option.
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